QUAD VISION
—SOLUTIONS—

We pride ourselves on partnering with organizations to turn potential into performance. Through expert
Administrative and Project Management, Technical Assistance and Facilities Management, we help
organizations unlock their full capacity. Our approach is grounded in innovation, sustainability, and
customization—ensuring strategies that not only work, but last. We specialize in transforming teams,
streamlining operations, and delivering impactful training and events.

Teesha Carter is the founder and CEO of Quad Vision Solutions bringing over 20 years of experience in
human resources, leadership development, and organizational strategy. With academic roots in sociology
and urban affairs, she combines a deep understanding of people and systems to deliver impactful,
customized solutions. Known for her integrity, strategic thinking, and passion for helping others succeed,
she empowers leaders and organizations to thrive through expert consulting, coaching, and training. Her
work is driven by a commitment to service, sustainable growth, and the belief that when people are
supported, businesses flourish.

Administrative Management Technical Assistance

e Human Resources Management e Professional Development Training
¢ Financial Management Services Strategic Planning

* Program/ Project Management Computer Training

e Office Administrative Support Services e Executive Coaching

e Conference & Event Planning Job Readiness

e Business Analytics

e Digital Marketing

e Records Management

Information Technology Facilities Support Management
e Helpdesk Operations e Property Management
» Website Development & Design * Asset Management
e Website Maintenance e Commercial Real Estate
* Cyber Security * Acquisition & Disposition
e Program Development and e Operations & Maintenance
Implementation e Grounds Maintenance

* Project Management e Janitorial Services




Administrative Management:

DOUGLAS COUNTY GEORGIA GOVERNMENT
Human Resources Management & Strategic Planning
e Consulted under two consecutive contracts (2023-2024) to lead executive recruitment and
develop a six-pathway training program.
e Enhanced county-wide wellness initiatives for over 1200 employees and delivered leadership
coaching and operational consulting to improve workforce engagement and service delivery.
e Provided strategic oversight to the General Services Division.

ROCKDALE COUNTY GEORGIA GOVERNMENT
Conference & Event Planning
e Planned and executed the 2023-2024 Achieve the Dream Events, servicing 11,500+ attendees.
* Managed venue logistics, A/V coordination, vendor management, speaker scheduling, and
post-event reporting.
e Supported the mission to increase affordable homeownership opportunities.

HENRY COUNTY GEORGIA CLERK OF SUPERIOR COURT
Professional Development Training & Strategic Planning
e Led executive recruitment for the Chief Deputy Clerk position, including screening
candidates and coordinating interviews.
¢ Delivered HR consulting services by reviewing practices, benchmarking against industry
standards, and drafting updated policies.
e Conducted Emotional Intelligence training to enhance staff interpersonal skills and
workplace performance.
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